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1. Statement of Intent
Swalwell Primary School is committed to providing a safe, secure, inclusive and positive environment where all children can achieve their full potential.
Every pupil has the right to feel safe, valued and respected. Bullying of any kind is unacceptable and will not be tolerated. We are committed to fostering a culture where differences are celebrated, relationships are positive and everyone is treated with dignity and respect.
Swalwell Primary School aims to ensure that all members of our school community understand what bullying is, know how to report concerns and have confidence that incidents will be dealt with promptly and effectively.

2. Policy Objectives
At Swalwell Primary School:
· All pupils, parents, carers, staff and governors understand what bullying is.
· All staff and governors understand their responsibilities in preventing and responding to bullying.
· Pupils feel confident to report bullying and know who they can speak to.
· Parents and carers can be assured that concerns will be taken seriously and investigated appropriately.
· Bullying is challenged and addressed at the earliest opportunity.
· A culture of respect, inclusion and kindness is promoted throughout the school.

3. What is Bullying?
Bullying is:
Deliberately hurtful behaviour, repeated over a period of time, where it is difficult for the victim to defend themselves.
Bullying is often characterised by an imbalance of power, where one individual or group seeks to intimidate, harm, exclude or control another person.
Bullying can take many forms including:
Emotional Bullying
· Deliberate exclusion
· Tormenting
· Humiliation
· Threatening gestures
· Hiding or damaging belongings
Physical Bullying
· Hitting
· Kicking
· Pushing
· Punching
· Any form of physical aggression
Verbal Bullying
· Name-calling
· Insults
· Teasing
· Sarcasm
· Spreading rumours
Racist Bullying
· Racial taunts
· Racist language
· Graffiti
· Gestures
Bullying Related to Religion or Culture
· Intolerance or discrimination linked to faith, beliefs or cultural background
Bullying Related to Special Educational Needs, Disabilities or Medical Conditions
· Mocking, excluding or targeting individuals because of a disability, learning need or health condition
Sexual or Gender-Based Bullying
· Sexist comments
· Gender stereotyping
· Inappropriate comments relating to sexual orientation, gender identity, family circumstances or family members
Cyber Bullying
Any bullying which takes place through digital technology, including:
· Social media
· Messaging services
· Email
· Online gaming
· Chat rooms
· Mobile phones
Further guidance can be found in the school's Online Safety, ICT and Acceptable Use Policies.

4. Bullying Can Occur Between
Bullying may occur between:
· Child and child
· Parent/carer and parent/carer
· Parent/carer and child
· Child and parent/carer
· Child and professional
· Professional and child
· Parent/carer and professional
· Professional and parent/carer
· Adults within the workplace

5. Recognising Bullying
Bullying can sometimes be difficult to identify, particularly if children are reluctant to report concerns.
Staff and parents should be alert to signs that a child may be experiencing bullying, including:
· Reluctance or refusal to attend school
· Becoming withdrawn or lacking confidence
· Changes in behaviour or mood
· Reduced concentration
· Unexplained injuries
· Regular loss or damage to belongings
· Deterioration in school performance
· Aggressive, disruptive or unreasonable behaviour
· Increased anxiety or emotional distress
All staff have a responsibility to remain vigilant and report concerns appropriately.

6. Prevention
Swalwell Primary School does not tolerate bullying in any form.
We actively prevent bullying through:
· Promoting a culture of respect and inclusion.
· Celebrating diversity and difference.
· Maintaining high expectations of behaviour.
· Using rewards and recognition to reinforce positive behaviour.
· Applying sanctions consistently where behaviour falls below expectations.
· Promoting positive role models through staff conduct.
· Maintaining effective supervision during the school day.
· Delivering high-quality PSHE education.
· Providing assemblies focused on respect, kindness and inclusion.
· Supporting pupil voice through the School Council and pupil leadership opportunities.
· Providing structured support during transitions.
· Maintaining peer support and buddy systems where appropriate.
· Challenging all forms of prejudice-based bullying immediately.
This policy should be read alongside:
· Behaviour Policy
· Safeguarding and Child Protection Policy
· Online Safety Policy
· Special Educational Needs and Disabilities (SEND) Policy
· Equality Policy

7. The Role of Pupils
Pupils are expected to:
· Understand what bullying is.
· Understand the difference between bullying and friendship difficulties.
· Report concerns about themselves or others.
· Support peers by seeking help from an adult.
· Participate in activities designed to promote positive relationships.
· Treat everyone with kindness and respect.
Children are taught that bullying is not:
· A one-off disagreement
· Falling out with friends
· Occasional arguments
· Accidental hurtful behaviour
Pupils are encouraged to speak to:
· Their class teacher
· A trusted member of staff
· A playground supervisor
· A member of the Senior Leadership Team
· Playground buddies or peer supporters where appropriate

8. The Role of Parents and Carers
Parents and carers can support the school's anti-bullying approach by:
· Reinforcing respectful behaviour at home.
· Taking an active interest in their child's friendships and wellbeing.
· Monitoring online activity appropriately.
· Looking out for signs that their child may be experiencing bullying.
· Reporting concerns promptly to school.
Concerns can be raised with:
· Class Teachers
· Assistant Headteachers
· Headteacher
· School Office
The school encourages open communication between home and school.

9. The Role of Governors
The Governing Body will:
· Review this policy regularly.
· Monitor its implementation.
· Receive information about trends and patterns where appropriate.
· Ensure the school's procedures are effective.
· Support the school in maintaining a safe environment for all pupils.

10. Responding to Bullying
Stage 1: Reporting Concerns
Any suspected bullying incident should be reported to a member of staff immediately.
Stage 2: Investigation
The member of staff will:
· Speak to all individuals involved.
· Gather information from witnesses.
· Record concerns where appropriate.
· Use restorative and mediation approaches where suitable.
Stage 3: Support and Education
The class teacher may:
· Use circle time activities.
· Deliver PSHE lessons.
· Reinforce key messages through classroom discussions.
· Arrange interventions to support relationships.
Assemblies may also be used to reinforce anti-bullying messages.
Stage 4: Escalation
Where concerns are more serious, repeated or ongoing:
· The matter will be referred to the Senior Leadership Team.
· A formal investigation will take place.
· The incident will be recorded on CPOMS.
· Parents or carers will be informed.
· Meetings may be arranged with parents and pupils.
· Appropriate support and sanctions will be implemented.
Where cyber-bullying is involved:
· Evidence will be secured where possible.
· Appropriate reporting procedures will be followed.
· Support will be provided to affected pupils.
All actions taken will be proportionate to the nature and seriousness of the incident.

11. Recording and Monitoring
Serious incidents and repeated concerns will be:
· Recorded on CPOMS.
· Monitored by the Senior Leadership Team.
· Reviewed regularly to identify patterns or themes.
· Used to inform future preventative work and staff training.
Appropriate confidentiality will be maintained throughout.

12. Support for Pupils
The school will provide support for:
Pupils who have been bullied
Including:
· Reassurance and emotional support
· Restorative approaches where appropriate
· Monitoring and follow-up
· Access to pastoral support
Pupils displaying bullying behaviour
Including:
· Behaviour support
· Restorative conversations
· Targeted interventions
· Opportunities to reflect and repair relationships
The aim is always to educate, support and improve future behaviour while ensuring the safety of all pupils.

13. Monitoring and Review
This policy will be reviewed annually by the Headteacher and Governing Body.
The effectiveness of the policy will be monitored through:
· Behaviour and bullying records
· CPOMS monitoring
· Pupil voice
· Parent feedback
· Staff feedback
· Governor monitoring activities
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Review Date: August 2027
Swalwell Primary School
"Together we create a safe, respectful and inclusive environment where everyone can thrive."
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